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1. INTRODUCTION 

Vishakhapatnam city is known for its pristine beaches, natural beauty and scenic landscape along with 
a rich cultural and historical heritage. The city is blessed with rich flora & fauna, scenic beaches made 
up of small hills, religious and cultural significance as well as a dynamic past.  

Kailasagiri is a famous tourist attraction point in the city. It was established by Vishakhapatnam Urban 
Development Authority and was announced plastic-free zone. The park is based at a 360 feet high hill 
offering you panoramic view of the serene surroundings. Kailasagiri is emerging as picnic spot and 
weekends getaways. It spans over 129 hectares of land having lush green grass and tropical shrubs & 
trees. The Vishakhapatnam city and forests are easily visible on the other edges. The tourists can also 
take the ropeway service to move to the hills. It is estimated that the hill top park is visited by around 
ten lakh tourists every year. The government of Andhra Pradesh awarded Kailasagiri as best Tourist 
Spot in 2003. 

1.1 PROJECT BACKGROUND 

The City of Visakhapatnam was hit by Hud-hud cyclone on 12th & 13th October 2014. The city suffered 
massive devastation. In view of the devastation suffered by the Hill park the custodian of the park, 
VMRDA decided to redevelop the same to bring it back to its old glory.  

The Government of India has received a Loan from the World Bank towards the cost of Andhra 
Pradesh Disaster Recovery Project (APDRP) in Andhra Pradesh, India and intends to apply a part of 
the proceeds for consulting services. The Visakhapatnam Metropolitan Region Development 
Authority(VMRDA), ŀ tǊƻƧŜŎǘ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ¦ƴƛǘ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ǎŜƭŜŎǘŜŘ Ψ{!L /ƻƴǎǳƭǘƛƴƎ 
9ƴƎƛƴŜŜǊǎΣ {ȅǎǘǊŀ DǊƻǳǇΩ ƛƴ W± ǿƛǘƘ !ōƘŀ bŀǊŀƛƴ [ŀƳōŀƘ !ǎǎƻŎƛŀǘŜǎΣ aǳƳōŀƛ όŎƻƴǎǳƭǘŀƴǘǎύ ŦƻǊ tǊƻƧŜŎǘ 
aŀƴŀƎŜƳŜƴǘ /ƻƴǎǳƭǘŀƴŎȅ {ŜǊǾƛŎŜǎ άŦƻǊ 5ŜǘŀƛƭŜŘ 9ƴƎƛƴŜŜǊƛƴƎ ŀƴŘ /ƻƴǎǘǊǳŎǘƛƻƴ aŀƴŀƎŜƳŜƴǘέ ƻŦ 
Kailasagiri Hill Park at Visakhapatnam including preparation of bidding documents of works contracts 
as per World Bank guidelines and support in procurement process. 

1.2 OBJECTIVES  

The main objective of social assessment of the project are as follows: - 

º To provide understanding of existing socio-economic conditions of the population of the Project 
area.  

º To identify the potential socio-economic positive and negative impacts of the proposed project.  
º To develop attainable mitigation measures to enhance positive impacts and reduce or avoid 

negative impacts; and,  
º To develop management and monitoring  

1.3 PROJECT LOCATION 

The Kailasagiri Hill is around 20 km from Vishakhapatnam Airport and 15 km from Vishakhapatnam Railway 
station. It is located on the eastern coast of India in Visakhapatnam District in the State of Andhra Pradesh. 
The extent of project site which is around 129 Ha, is shown in the figure along with its location map. The 
site is accessed through Kailasagiri Ghat road from Police quarters road on the northern part of the hill, 
which further connects the beach road on the eastern side of the hill. 
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1.4 DISASTER & NATURAL CALAMITIES  

Cyclones are a recurrent phenomenon observed in Vishakhapatnam due to its proximity to Bay of Bengal. 
Tropical cyclones generally occur during pre-monsoon (April-May) and Post Monsoon (October-
December). Total 44 cyclones have passed at a wind speed of 150 kmph speed from Visakhapatnam city 
(1877-нлмоύ ό¦b5tΣ WǳƭȅύΦ ¢ƘŜ Ŏƛǘȅ ŜȄǇŜǊƛŜƴŎŜŘ ŀ ǾŜǊȅ ǎŜǾŜǊŜ ŎȅŎƭƻƴƛŎ ǎǘƻǊƳ άIǳŘƘǳŘέ ǿƛǘƘ ŀ ǿƛƴŘ ǎǇŜŜŘ 
of about 200 kmph and a wave height of 3 m. The maximum storm surge reported at Visakhapatnam was 
1.4 m above the astronomical tide. The cyclone made a landfall on 12th October 2014 near Visakhapatnam 
ŀŦŦŜŎǘƛƴƎ ǘƘŜ ŀƎǊƛŎǳƭǘǳǊŜΣ ƘƻǊǘƛŎǳƭǘǳǊŜΣ ŦƛǎƘŜǊƛŜǎΣ ƭƛǾŜǎǘƻŎƪΩǎΣ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƭƛƪŜ ǊƻŀŘǎΣ ŎƻƳƳǳƴƛŎŀǘƛƻƴΣ 
buildings, water supply, etc.  

The city has experienced severely cyclonic winds particularly in the recent past. 

º Very Severe Cyclonic Storm of November 1998, 143 kmph 
º Severe Cyclonic Storm of Oct 1985, 93 kmph 
º Cyclonic Storm of June 1996, 84 kmph 

1.5 EXISTING LANDUSE AND PERMISSIBLE USES 

As per the approved zonal development plan 2021 for Visakhapatnam Metropolitan Region, Kailasagiri Hill 
located in Chinna Gadili village survey number 150 is designated as recreational land use.   

 

 

 

Figure 1. Location Map of Kailasagiri Hill Park 
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1.6 MASTER PLAN FOR REDEVELOPMENT OF KAILASAIRI 

Based site assessment, existing site conditions, studies of data from primary & secondary sources and 
stakeholder consultation, discussions with various line departments, VMRDA technical committee, 
the consultants have formulated the master plan for redevelopment of Kailasagiri Hill Top Park.  

Based on the studies, surveys, analysis, and feedbacks from client & stakeholders including the 
funding agency, the consultants have formulated the Final Master Plan keeping the following 
ŎǊƛǘŜǊƛŀΩǎΥ - 

º Reorganizing & maximizing the parking area to regulate the traffic systematically  
º Distribution of additional utilities  

º Introduction of new activities along the movement route  
º Improvement of existing activities  
º Removing existing eye sore  

º Redistribution of new improved facilities throughout the park area  

2. PROJECT DESCRIPTION 

The proposed project aims to redevelop Kailasagiri Hill Park as a world class tourist destination with good 
recreational opportunities supported by infrastructure facilities which will complement the hill park area.   

2.1 FINAL MASTER PLAN  

The master plan formulated is a mix of active and passive recreation facilities which will engage and attract 
park users of all age group. During the master plan formulation process, it was evident from various 
discussions and stakeholder consultations that there is a strong desire among the key stakeholders to 
make Kailasagiri Hill Park a world class destination and at the same to there was also a suggestion not to 
change the existing character of the Hill Park and to retain it while introducing new facilities.  

 

 
Figure 2. Proposed Master Plan 


